
 

                                                          

Childrens Commissioning Committee 
PART I 

AGENDA ITEM NO: 

Item for: Decision/Assurance/Information (Please underline and bold)  

22 January 2019 (Date of Meeting)

Report of: Charlotte Ramsden 

Date of Paper: 22/01/2020

Subject: Thriving Families Neglect Strategy and 
Needs Assessment 

In case of query 
Please contact:

Debbie Blackburn 
(0161) 370 1878 

Strategic Priorities: Please tick which strategic priorities the paper relates to:

 Quality, Safety, Innovation and Research
Integrated Community Care Services (Adult Services)

 Children’s and Maternity Services
 Primary Care
 Enabling Transformation

Purpose of Paper:                                   
To provide the Childrens Commissioning Committee with assurance that work is 
progressing on the development of a needs assessment to enable us to understand the 
needs of our population in relation to neglect and its causes, to enable us to target support 
more effectively to identify the causal factors and provide support to prevent and intervene 
earlier in cases of neglect. 
Neglect has been an SSCB and SSCP priority for the last five years. The existing SSCB 
Neglect Strategy has now expired, and work has been underway over the past six months 
to undertake a needs assessment and generate a new strategy for the next three years that 
looks at progress against the old strategy and solutions going forward.

Carole Brooks Associates was commissioned to provide support on this work. 

The needs assessment and strategy have been written from the following position:
• Collaboration across the partnership with wide involvement of a range of 
professionals and the Youth Council. This included a short term task and finish group with 
good multi-agency involvement and a Neglect Summit on 29th November. Engaging 
parents has not been as successful as planned but there are plans to consult with parents 



 

                                                          

in the new year (see implementation plan attached to the strategy). 
• ‘Neglect’ is a very wide and deficit term which is applied to a wide spectrum of 
parenting and not solely when it is abusive, which the new strategy addresses. It 
recognises that there are different types and connected factors, which need to be 
addressed. 
• Salford’s position of being innovative, strengths based and readiness for evidence-
inspired practice and change, has resulted in a strategy and plan which proposes a greater 
parenting-positive model, seeking to eradicate root causes of neglect and build parental 
resilience and understanding.

Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP?

Early identification of neglectful situations will 
mean that both parents and children receive 
timely and proportionate responses to meet 
their needs. 
This will in the long term reduce the burden on 
a wide range of services including Adult and 
Childrens Mental health, Education and 
Childrens Social Care 

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED?
 

A potential risk the number of other actions and 
programmes in progress that have the ability to 
either dovetail with the neglect strategy and 
work (e.g. inclusion strategy, ACEs work, Better 
Start etc.) or create silos/duplication of working. 
This will be mitigated by the development of a 
clear communication plan and ongoing dialogue 
across the system. 

Capacity to undertake the activities required to 
firm up the solutions and action plan, and 
deliver some of the actions. This is a whole 
system change which requires strategic 
commitment and leadership, by bringing this 
paper through various governance routes we 
will ensure sign up to the approach.  

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

An equality impact assessment will take place 
as part of the action and implementation plan. 

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH RISKS FACING 
THE ORGANISATION?  IF SO WHAT 
ARE THEY AND HOW DOES THIS 

The paper and ongoing work aims to reduce the 
burden of the long term impact of adverse 
childhood experiences, this paper is the start of 
work which will develop and continue and be 
reported via a variety of boards to gain traction. 



 

                                                          

PAPER REDUCE THEM?

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

None identified 

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

Footnote:

Members of Childrens Commissioning Committee will read all papers thoroughly.  Once papers are distributed no 
amendments are possible.



  

Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  i.e. survey, event, 
consultation)

 Needs assessment consulted with 
adults and young people 

Incorporated into the needs 
assessment and strategy 

Clinical Engagement
(Please detail the method  i.e. survey, event, 
consultation)

 Focus groups with a wide variety of 
health, education, police,  and social 
care practitioners

Has ‘due regard’ been given to Social Value and 
the impacts on the Salford socially, economically 
and environmentally?



Has ‘due regard’ been given to Equality Analysis 
(EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 



Legal Advice Sought 

Presented to any informal groups or committees 
(including partnership groups) for engagement or 
other formal governance groups for comments / 
approval? 
(Please specify in comments)



29.10.19 Salford Tackling Neglect 
Summit 
16.12.19 Presented to Salford 
Safeguarding Partnership Board 

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.



Salford Thriving Families Neglect Strategy 

1. Executive Summary

Neglect has been an SSCB and SSCP priority for the last five years. The existing SSCB 
Neglect Strategy has now expired, and work has been underway over the past six months 
to undertake a needs assessment and generate a new strategy for the next three years 
that looks at progress against the old strategy and solutions going forward.

Carole Brooks Associates was commissioned to provide support on this work. 

The needs assessment and strategy have been written from the following position:
• Collaboration across the partnership with wide involvement of a range of 
professionals and the Youth Council. This included a short term task and finish group with 
good multi-agency involvement and a Neglect Summit on 29th November. Engaging 
parents has not been as successful as planned but there are plans to consult with parents 
in the new year (see implementation plan attached to the strategy). 
• ‘Neglect’ is a very wide and deficit term which is applied to a wide spectrum of 
parenting and not solely when it is abusive, which the new strategy addresses. It 
recognises that there are different types and connected factors, which need to be 
addressed. 
• Salford’s position of being innovative, strengths based and readiness for evidence-
inspired practice and change, has resulted in a strategy and plan which proposes a greater 
parenting-positive model, seeking to eradicate root causes of neglect and build parental 
resilience and understanding.

2. Introduction 

2.1 Salford is no different from other local areas in finding that neglect is increasing, and one of the 
main reasons for social care involvement.  We know there are many strengths and good services in 
Salford, but we can do better. This is especially so in taking a whole systems approach across the 
partnership.  Whilst it is desirable to focus equitably on what is working well, the work in developing 
the strategy has leant more towards what is not working well and can do better. This, in itself is a 
strength as professionals engaged openly, provided evidence and were analytical in improvement. 
Salford neglect strategy and needs assessment have been revised in line with National and 
International evidence base practice and will align to the models of provision in the City.  
The action plan attached to the strategy includes a plan for implementation of the strategy. The 
Neglect sub-group has strengthened in governance and membership over the past year. However, 
there is no single point for responsibility on a daily basis in the same way as there is for Domestic 
Abuse, ACES, or issues that fall primarily under the remit of one agency. Neglect is everyone’s 
business and nearly every service, from universal onwards, has a significant part to play. We have 
therefore instigated specific roles for neglect as follows:
• Overarching lead group for Salford: SSCP Neglect Sub Group. To link with other relevant 
partnerships such as HWBB.



• Neglect system leaders: 4-5 middle/senior managers across Salford who are able to meet at 
least monthly, drive and authority to lead the neglect work between sub-group meetings. They will 
have the expert knowledge, capacity and be at the right level to do so.
• Neglect Champions: members of the neglect sub-group who are collectively responsible for 
implementing and measuring the neglect strategy. 
The strategy and needs assessment form the basis for the development of a revised assessment 
tool for practitioners, we have listened to the barriers created by rigid tools and practices and are 
developing a suite of tools to ensure early identification and practitioners to work in a strengths 
based approach with families.  

3. Governance 

3.1 Salford Safeguarding Partnership have identified Neglect as a key priority therefore governance 
of the implementation plan and outcomes monitoring will be via the Partnership, however regular 
updates will be brought to the Childrens Commissioning Committee for assurance. The papers will 
be socialised with the Community Safety Partnership and to the Adult Safeguarding Board so that 
we can develop a comprehensive multi agency action plan. The response to adult self-neglect as 
parents needs to be linked across all ages. 

4. Next Steps

4.1 The papers will be socialised with the Community Safety Partnership and to the Adult 
Safeguarding Board so that we can develop a comprehensive multi agency action plan. 
An implementation and communication plan will be developed and shared with partners 
An action plan will be further developed and shared with partners 
The outcomes framework will be further refined and shared with partners and held to account via the 
neglect sub group 
Quarterly updates will be shared via the governance routes described above. 

7. Recommendations

7.1 The Childrens Commissioning Committee is asked to:

 Approve the Needs Assessment and Strategy 
 Support the development of additional tools for assessment 
 Support the development of an outcomes framework 
 Support the use of the name thriving families 
 Receive reports on progress as the work is implemented 

Name Debbie Blackburn  
Job Title Assistant Director Public Health Nursing and Wellbeing.


